 Request for Proposals
Brattleboro Area Prevention Coalition Mini-Grants
The Purpose of the Brattleboro Area Prevention Coalition

 Mini-Grants Fund: 
BAPC mini-grants provide funding for projects that support the BAPC mission: to develop and implement a comprehensive community effort resulting in the ongoing prevention and reduction of youth alcohol, tobacco and other drug abuse in the Windham Southeast area.  
The purpose of the mini-grant fund is to support and broaden prevention programming and projects in the Windham Southeast area. The mini grant funds are intended to be a catalyst for partnerships and collaborations for prevention programming and projects that will be sustainable in the future.

BAPC has committed a portion of the Drug Free Communities Support Program grant funding to the mini-grant fund.  We do not have a fixed amount set for each of our grants, but we envision grants in the range of $250-$1,500.  We encourage you to apply for what you need. Funds will be distributed at the conclusion of the project based on receipts and a financial report being submitted. This grant is a reimbursement based grant and no funds will be made available in advance. Receipts and a final report are due before funds will be released. 
Who Can Apply?

Individuals and groups that support the Brattleboro Area Prevention Coalition mission in the towns of Putney, Guilford, Vernon, Dummerston and Brattleboro are eligible. Projects that impact multiple communities are encouraged.
Grant Deadlines:  Grant proposals are accepted, reviewed and funded on an on-going basis from October 1, 2006 to August 1, 2007 or until funds are expended.  Funded projects must submit all reports and receipts by September 1, 2007. 
Requirements for Proposals:

We are accepting grant proposals from individuals and groups whose projects:   

· Prevent or reduce youth alcohol and drug use and abuse in the five towns of Putney, Guilford, Vernon, Dummerston and Brattleboro either by reducing the risk factors or increasing the factors that protect youth. (See Appendix A)

· The proposal must be typed.

· Authors of proposals may be required to come for an interview after proposals are submitted.
Review of RFP: Each application will be reviewed by three Brattleboro Area Prevention Coalition members. A score will be assigned based on the components included on the Grant Checklist. Please allow a minimum of 30 days for the review process. Grantees will be notified as soon as possible after 30 days. Score sheet attached. 
Reporting:  Grantees must submit a brief report at the end of the funded project describing what was accomplished, the number of youth and adults reached, a project or program evaluation and final financial report. Assistance in developing evaluations is available from the Brattleboro Area Prevention Coalition. 
Submissions:  Questions?   Please contact Beth Shrader at 257-2175 or at bapc@sover.net.  If possible, submit your proposal electronically in Word to bapc@sover.net or send completed proposals to:  

Brattleboro Area Prevention Coalition 
PO Box 6008
Brattleboro VT 05302
Grant Narrative

The grant narrative should include the answers to the following questions. Please limit the narrative to 2 pages.

1. Please describe your organization including your mission statement or who you are and the purpose of your group.   

2. Describe your project in detail – what do you propose to accomplish?

3. How will your project benefit youth and families in your community?  State clearly number of youth and number of adults that will benefit from the project.

4. Describe how you will evaluate and report your results.

5. How does your project address at least one risk factor and its corresponding protective factors outlined in Appendix A?

6. How will this project work towards preventing or reducing youth alcohol and drug use and abuse?

Brattleboro Area Prevention Coalition

 MINI-GRANT PROPOSAL

GRANT CHECKLIST

This page is for your use only – do not submit

Your project must meet the requirement listed below:

Prevent or reduce youth alcohol and/or drug use in one or all of the five towns of Brattleboro, Putney, Guilford, Vernon and Dummerston by addressing at least one risk factor and its corresponding protection factors in Appendix A.  


                                  _________
Your proposal must include:

1. A completed Cover Page.



               _________

2. A timeline for your project.  Show when you propose to do each step of your project. This information can help evaluate your work if you get funding.








                        _________

3. A completed and detailed grant proposal, no more than two pages long, which responds to the Grant Narrative questions.






                                                             _________

4. Budget giving the cost of each item needed for the project and a written explanation of each line in the budget (called a Budget Narrative). 








         

             __________

5. The proposal is typed.                                                   __________

BRATTLEBORO AREA PREVENTION COALITION

MINI-GRANT PROPOSAL 

COVER PAGE

Name of Organization _________________________________________

Contact Person _____________________________________________
Telephone Number____________________ E-mail__________________

Address______________________________________________________

Town __________________________________Zip _________________

Project Title: _______________________________________________
Project Summary: 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

Amount Requested: _________________

Time period during which money will be spent (MUST be spent within October 1, 2005 to Sept 30, 2006 period): _____________________to__________________________

Describe the population that is going to benefit from this project:

________________________________________________________________________________________________________________________________
How many people(youth and/or adults) do you estimate will benefit from this project?  ______ Youth  
______ Adults

EXAMPLE

BRATTLEBORO AREA PREVENTION COALITION

MINI-GRANT BUDGET 

	
	Amount

Requested
	Other Funding Sources
	In-Kind

Non-Cash Donations

Support

(example: Space)
	TOTAL

	Staff Costs:
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Project Costs
	
	
	
	

	   Rental
	  
	
	
	

	   Speakers

(DFCSP has a $450/day limit) 
	
	
	
	

	   Supplies
	
	
	
	

	
	
	
	
	

	Advertising

/Marketing
	
	
	
	

	Ads


	
	
	
	

	 Printing
	
	
	
	

	
	
	
	
	

	Other:
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTALS
	
	
	
	

	
	
	
	
	                            


Risk and Protective Factors Related to Substance Use – Appendix A

	
	Risk Factors
	Protective Factors

	C

O

M

M

U

N

I

T

Y


	· Alcohol and other drugs readily available

· Laws and ordinances are unclear or inconsistently enforced

· Norms are unclear or encourage use

· Residents feel little sense of “connection” to community 

· High unemployment

· Residents at or below the poverty level 

· Lack of strong social institutions
	· Opportunities exist for community involvement

· Laws and ordinances are consistently enforced

· Policies and norms encourage non-use

· Community service opportunities available for youth

· Resources (housing, healthcare, childcare, jobs, recreation, etc.) are available



	F

A

M

I

L

Y
	· Family member with history of alcohol or other drug abuse

· Family members don’t spend much time together

· Parents have trouble keeping  track of teens, who they’re with and where they go

· Lack of clear rules and consequences regarding alcohol and other drug use

· Parents use drugs, involve youth in their use (“get me a beer, would you?”) or tolerate use by youth

· Parents have trouble setting consistent expectations and limits
	· Close family relationships

· Education is valued and encouraged, and parents are actively involved

· Copes with stress in a positive way

· Clear expectations and limits regarding alcohol and other drug use

· Encourages supportive relationships with caring adults beyond the immediate family

· Shares family responsibilities, including chores and decision-making

· Family members are nurturing and support each other 

	S

C

H

O

O

L


	· Lack of clear expectations, both academic and behavioral

· Students lack commitment or sense of belonging at school

· High number of students who fail academically at school

· Parents and community members not actively involved


	· Communicates high academic and behavioral expectations

· Encourages goal-setting, academic achievement, and positive social development

· Provides leadership and decision-making opportunities for students

· Fosters active involvement of students, parents and community members

· Sponsors substance-free events

	P

E

E

R/

I

N

D.
	· Thinks most friends use

· Thinks alcohol and drug use is “cool”

· Begins using at a young age

· Certain physical, emotional or personality traits


	· Involved in substance-free activities

· Views parents, teachers, doctors, law enf. officers and other adults as allies

· Has positive future plans

· Friends disapprove of alcohol and other drug use
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