Youth Initiative of Windham County

Report as of May 31, 2007
	Project
	Update/Outcomes
	Future Plan

	Windham County Youth Council (WCYC) &

Youth Summit 
	The Youth Initiative has coordinated the Windham County Youth Council (WCYC) since the fall of 2005.  In the 2005/2006 school year, 15 youth from around the county were members of the council.  This group of youth identified community conditions they wanted to change, developed leadership and decision making skills and designed a county wide Youth Summit focused on addressing their identified conditions. The Youth Summit, entitled Love What You Are – Respect What You’re Not, engaged 200 youth and 65 adult supporters to attend.  

In addition to the 15 youth council members, 15 additional youth took on leadership roles at the event by facilitating workshops.  More than 55% of participants stated that they developed a new awareness about the issues addressed in their workshops.  Participants stated that they gained a new awareness about “the amount of discrimination and harassment” still going on, “how many people are affected by substance use,” and “about different people’s opinions on different subjects.”  About 60% of participants stated that they felt like doing something new or different in their community as a result of their participating in the Youth Summit.  “I want to take some dance classes” stated one participant.  “I want to be more accepting of new people and new things” said another.  Echoed in a variety of statements was also the desire to pass on some of their new knowledge and awareness to others in their community.

The membership of this group continued to grow to 20 members in the 2006/2007 school year with 17 members successfully completing the year.  Six WCYC members from the previous school year helped to improve the program for the 2006/2007 school year.  The council now meets every other week instead of just once a month, individual council members set personal goals for themselves in the group and have a mid/end year review with the program coordinator to assess their growth.  An attendance policy was created to help foster responsibility.  As always, the youth council members identified community conditions they want to improve and have used these to focus the workshops that will be at this year’s Youth Summit held at Mt. Snow Thursday, May 10.
The Youth Summit was a tremendous success.  It was the most well attended and youth lead event so far with 240 youth from 15 schools attending and 30 youth leading the day’s activities.  Fifty adults helped support these students.  Nine workshops were offered with topics ranging from the genocide in Darfur to meditation and healthy eating to workshops about diversity, music and building communication skills.  Ninety three percent of youth who attended the Youth Summit felt they gained a better understanding of the topics and issues discussed in the workshops.  Fifty percent stated that they wanted to do something new or different as a result of what they learned and experienced.  Some examples of what these youth now want to do include identifying sexual harassment when it happens and trying to stop it, teaching people how to have effective conversations with adults, encouraging people not to drink and drive and raise money and awareness about the genocide in Darfur.  
	A group of partner organizations has come together to create a plan for sustaining this program.  Funding is needed for the first year of transitioning the program to a new organization.  


	Youth on Boards
	The Youth Initiative coordinator has become a consistent advocate for the inclusion of youth in important community and organizational decision making processes.  The Youth Initiative has begun to work directly with two organizations to include youth on boards or in an advisory council.  Youth Services, Inc. has organized a committee of staff to develop and lead a Youth Advisory Board for the organization.  The Youth Initiative coordinator has been an integral member of this group advising the step by step process, helping to plan and facilitate meetings, etc.  The Youth Initiative coordinator has also given an introductory training to the Brattleboro Music Center to help them in their planning process for bringing one or two youth onto their board of directors.
Ninety percent of the partner organizations surveyed regarding the effectiveness of the Youth Initiative’s work in the community stated that the Youth Initiative has been directly useful to them.  Ways that the Youth Initiative has been helpful included: recruiting youth advisory members, furnishing data and statistics, posting events/jobs on their web site, holding networking meetings, proving youth with increased opportunities and access to funding, and keeping people informed.  

Sixty percent of the partner organizations stated that they have made changes in their organization because of the Youth Initiative.  Organizations stated that they added two board positions for youth, are using survey data to enhance dialogue with youth, hired young people, added an extra day of programming after school, started a teen advisory board at a library and developed a town meeting style of government in a middle school.  

The Youth Initiative has worked specifically with Leland & Gray Middle/High School to develop an after school program to engage youth not involved in the traditionally offered activities.  This program has taken on the name H.E.Y.! and incorporated the philosophy of youth empowerment and leadership into its programming.  In the 2005/2006 school year, 8 students, or 13% of the students involved, were in leadership roles such as writing grants, participating in advisory committee meetings, leading activities and recruiting peers to participate in activities.   In the 2006/2007 school year,16 students, or 29%, took on similar leadership roles.  One of the students on the advisory committee created a video about the school to help 6th grade students transition to the Middle/High school.  A student involved in a mountain biking club, who had a reputation for not following through on things, became the most committed member and took the initiative to lead extra rides with his peers.  Two students helped their peers write seven grants for youth lead projects.  Out of the seven grants written, five were fully funded. 
	Resources to help organizations work with youth as partners/resources are available at United Way and on the H.E.Y.! web site.  

	Public Relations Campaign

H.E.Y.! 

Help Empower Youth
	The H.E.Y.! Help Empower Youth public relations campaign has continued and made a significant impact on the community.  The H.E.Y.! campaign has included 12 different types of publications including monthly news paper articles, ads, public service announcements, brochures, web site, resource guide, bumper sticker, e-newsletter, window stickers, presentations, video, and posters.  The Youth Initiative, in partnership with Youth Services, utilizes 10 media outlets, businesses, schools, civic and nonprofit organizations to get the word out to the general population about how adults can acknowledge, support, involve and trust young people.

A survey was conducted in March of 2005 and again in March 2007 at town meetings throughout Windham County to measure how the campaign has affected the general adult population.  As of March 2007 51% of the population surveyed had noticed the H.E.Y.! media campaign (double the amount in 2005).  Twelve percent or 117 people took action in doing something new and/or different with youth as a direct result of the H.E.Y.! campaign (again almost double the amount in 2005).  People’s actions included directly helping with some aspect of the Youth Initiative’s work, giving money to support youth, hiring youth or engaging them as volunteers and board members, generally encouraging youth in new ways in the schools and as parents and friends, and interacting with youth in a new and supportive way.  

In an interview evaluation of the Youth Initiative’s work with partner organizations, 60% of the 20 organizations interviewed stated that the H.E.Y.! promotional material has been helpful.  One responded stated that they see the promotional materials all around town.  “It’s nice, it gives a community feeling – these are businesses and individuals that are buying in and concerned about youth.”  
	Youth Services has taken over the coordination of the PR campaign.


	Out of School Activity Promotion  


	The web site, www.HelpEmpowerYouth.com, was created in the first year of the Youth Initiative in an effort to provide a central place for the community to find out about all of the opportunities offered to school age youth in the Windham County area.  The web site has had an average of about 300 unique users each month.  
Changes have been made on the web site in the past year, including new search functions and a way to highlight organizations that provide opportunities for youth to be active and/or have nutritious food options and education.  A “What’s New?!” page was added to the web site and is kept up to date by Julia with announcements about events, upcoming activities, opportunities for teens, training for professionals and parents, etc.  An e-newsletter is sent out every month highlighting new announcements and reminding people to go to the web site.

A printed resource guide was created to provide the same online listing of organizations providing enriching opportunities for school age youth, but in a printed format.  About 10,000 resource guides have been distributed throughout Windham County through schools, community organizations and local fairs.  The Youth Initiative continues to receive requests to replenish supplies of resource guides.   Sixty five percent of partner organizations interviewed regarding the effectiveness of the Youth Initiative stated that the printed resource guide has been useful in their work.  “I keep them in my office.  Parents see it and want a copy,” stated one interviewee.  “I use it as a phone book and email address book,” stated another.
	An updated version of the resource guide is scheduled to be printed this summer and distributed through schools in the fall.  This will take place through collaboration with United Way and Youth Services.

	Scholarships
	The Youth Initiative has played a key role in having this scholarship source expand their giving to more enrichment activities.  The scholarship money provided by the Realtors Youth Benefit Committee has been publicized through the H.E.Y.! printed resource guide.   The Youth Initiative has been helping to make decisions on how the scholarship fund is allocated based on requests that come in.  
	This committee will continue to allocate scholarship money to youth in need of financial support to be involved in enriching after school activities.

	Youth Assets Retreats
	The Youth Initiative has worked to ensure that youth are leaders in schools and the community around analyzing the Developmental Assets data and creating action plans for implementing change in local schools and communities.  In collaboration with Alliance for Building Communities and the Windham Southeast Supervisory Union, a Youth Assets Retreat was held in November of 2006.  The Youth Initiative trained 16 youth to facilitate the event and help carry out action plans in their school.  Ninety students attended the event from six schools and 20 adults supported the students.  Five youth facilitators were invited by Youth Services to design and facilitate an informational breakfast on the Developmental Assets for local legislators.  

The Youth Initiative also conducted other trainings on the Developmental Assets for youth and adults.  Ten youth were trained in understanding the Developmental Assets in relation to their task of granting out money to youth initiated and implemented projects.  Four Student Assistant Professionals in the schools were trained around the Developmental Assets and how it relates to a strength based approach in working with students.  

Sixteen youth representing six schools in the Windham Southeast Supervisory Union lead a full day retreat for their peers to analyze the Development Assets survey data from their school and create action plans for making positive change.  The Youth Initiative coordinator conducted a two part training for these youth leaders in partnership with Alliance for Building Community.  The youth were trained in general facilitation skills and specifically in leading the events activities and process.  These youth did an amazing job facilitating the event that engaged 68 youth from the six different schools.  Action plans were determined by each school and the youth who attended the event have since begun to carry out these plans in their school. 

Brattleboro Union High School students have been educating their peers and staff about the Developmental Assets through the creation of a power point presentation for school assemblies and small group discussions in advisory.  Putney Central School students facilitated education and action planning around the Developmental Assets data with small groups of students over a month’s time.  From these planning sessions numerous ideas were developed and students overwhelming wanted to create a student council.  This council is now working with the principle to help follow through on all other ideas presented.  Guilford Central School students also wanted to form a student council.  These students meet during lunch twice a week and have organized projects that include: a clothing drive for a community clothing swap at town meeting and for donating to the local Drop-In Center and created a health discussion group based on topics students would like to discuss.  Brattleboro Area Middle School’s student council used what they learned at the Developmental Assets retreat to focus their activities for the year.  They have held a fashion show, variety show and diversity education retreat to help make their school more inclusive.  Twenty one adults helped to support these efforts.
	The Windham Southeast Supervisory Union has taken ownership of continuing these efforts.

	Outreach in Twin Valley
	A program was developed in partnership with the Wings Community Program (after school activities) and the Twin Valley Middle school too reach out to youth who are at risk of dropping out.  The goal of the program is for students to have a healthy bond with their school, be motivated to achieve academically and participate in after school activities.

The program served 8 students in the first year.  Sixty three percent of those served improved in their bonding to school and 75% began participating in an after school activity.
	This program was fully integrated into the school and Wings program after the first year.  

	H.E.Y.! at Leland & Gray
	The H.E.Y.! after school program at Leland & Gray Middle/High School was created out of a recognition that small, rural high schools struggle to engage students in activities beyond the classroom.  While many students participate in the more traditional offerings (sports, theatre, band, etc.) about half do not.  
These students not involved in any activities out side of school became the target population for this program.  The program coordinator reached out to these students and from their suggestions and with their help developed activities that interested them including mountain biking, computer strategy games, break dancing, skateboarding, photography, and garage bands.  

In the first year of the program, 52% of the target population, or 27 students, were involved in the program and an additional 35 students were involved from the upper grades.  Out of the 64 total participants, eight students took on leadership roles in grant writing, leading activities and recruiting peers to participate.

In its second year, the program has engaged 66% of the target population, or 55 students.  Sixteen students have taken on leadership roles similar to the previous year.  
	The program is fully integrated into the school.  The school budget for the 2007/2008 school year includes the full cost of the program.

	Peer Outreach
	Youth Services successfully recruited and trained 2 Peer Outreach Workers for the Bellows Falls area and 2 for the Brattleboro Area.    
	This program is fully integrated into Youth Services Outreach program.


